NewBank Microfinance: Microcredit in the Ukraine

Note to Instructor

This case explores the viability of setting up a microfinance institution in an emerging market.  While proven business models exist such as Grameen Bank in Bangladesh or BancoSol in Bolivia, the case proposes that NewBank, a microfinance institution, be implemented in the Ukraine.  Consequently, the case requires critical analysis of the risks associated with both the microfinance industry and the sovereign risks of the Ukraine.  By working through this case, students should develop an astute understanding of the microfinance industry, the process of implementing a new venture, the political and economic environment in the Ukraine, and potential real options and non-financial returns that should be factored into determining whether to accept or reject a project.  Students are encouraged to take both a qualitative as well as a quantitative approach to solving this case.  

