LogiTech


Our project involves the business plan proposal for LogiTech, a service company in the Transportation and Logistics industry (T&L). LogiTech’s core business is the delivery of value to the T&L Community in Latin America through information-based solutions. The case will be developed from the point of view of a venture capitalist’s investment valuation. The project will also include analyses of roll out strategies in two main South American countries (Brazil and Argentina).

LogiTech’s proposed services include:

· Route Certification: On-line tracking and tracing of vehicle routes and on-line notification of constraints that have been violated (i.e. speed, boundaries, and temperature).

· Fleet Management: Providing tools and services over the Internet for fleet planning, execution, analysis and cost control.

· Transportation Web Portal: On-line logistics marketplace that includes information services, supply chain tools, and related products/services for the transport industry.

· Future products: envisioned services include VSP (4PL), warehousing and services exchange, and B2B Freight Payment.

The following regional trends identified constitute an opportunity for LogiTech:

· Regional Initiatives to standardize transportation best practices (Mercosur, Andean Pact, NAFTA, Caricom, etc.)

· Increased need for multi-mode transportation.

· Outsourcing of Logistics areas.

· Internet as preferred channel for multi-mode communications.

· Transportation Safety as a major social-economic concern.

· Industry fragmentation.

