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Synopsis of case

This case is based on the Dalian Water Supply Project in Northwestern China, which at the time represented one of the largest single investments in the area by the Asian Development Bank (ADB) and also its first water supply project in China. 

The setting is ADB headquarters in 1994, where an investment of $160 M for the expansion and modification of the existing water supply infrastructure of the Dalian Municipality is under consideration. The total project is estimated at $380 M, and includes investment by the local government, State Planning Commission and local commercial banks. The scope of the project includes building conveyor belts, pumping and water treatment stations between the Biliuhe reservoir and the city of Dalian, which has an acute shortage of water adversely affecting the local population as well as the agricultural and industrial sectors.  

The case starts with a detailed project description of the Dalian Water Sector and the proposed project.   Background information on China and the Dalian Municipality follows before the project costs and financing plan is discussed. The case ends with the decisions facing the finance officers at ADB and acts as a starting point for the case discussion.   

Case Objectives

The objective of the case is to demonstrate how the principles of project analysis in emerging markets can be applied in a non-profit sector. The case enables the student to incorporate into their discussion such issues as country risk, uncertainty, investment criteria and financial and economic analysis for non-profit organizations. 

Learning Approach

In approaching the case, the following structure would aid the instructor in covering the case objectives.

1. Discussion of the various stakeholders, their roles and motivation in the Dalian project.

2. Evaluation of the project structure including risk analysis.

3. Discussion of ADB’s goals and possible investment criteria including financial and economic objectives.

4. Financial analysis and simulation of project returns based on investment criteria.  
Other Documentation

Dalian Water Supply PowerPoint Presentation

Dalian Water Supply Case with separate worksheets

Dalian Water Supply Teaching Note with separate worksheets
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