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The doctoral program in management at Fuqua is designed to prepare students for academic positions at leading universities and to help students contribute to research activities at the Fuqua School of Business.  Obtaining an academic job requires a strong research record, some evidence of teaching aptitude, and active endorsement of faculty who are respected in the community of researchers.  Our program is designed to be completed in four to five years.  In that time the student should cultivate research collaborations with at least two faculty members and an active research or teaching relationship with at least one other faculty member.  In addition, students should avail themselves of opportunities to teach or assist in teaching courses, but not to the detriment of their research progress.  Finally, we expect students to display good department citizenship—for example, attending the majority of the talks in given in the area speaker series and helping in the department’s recruiting efforts.  In the end, a student should aim to complete the program with “three papers, three letters, and three classes”—that is, three published or publishable working papers, three positive letters of reference from Duke faculty, and preparation to teach three MBA courses.

The Ph. D. program in management entails a partnership between students and faculty.  Students who enter the program should show initiative in contributing to the intellectual life of the management area and Fuqua School of Business.  Faculty members are strongly committed to mentoring students in research within the faculty member’s areas of interest and expertise.

The following section enumerates the requirements for a Ph. D. in management from the Fuqua School of Business.

A)  Exams, papers, presentations, and committees
1)  Faculty advisor.  Upon matriculation, each student will be assigned a preliminary academic advisor from among the faculty.  The role of this faculty member is to shepherd the student through the graduate program, provide advice and feedback to the student as needed, and apprise the management are Ph. D. committee of the student’s progress.  The faculty advisor should schedule a meeting at least once a year with the advisee to provide detailed feedback on the student’s progress, strengths and weaknesses, and plans for the upcoming year.   As the student progresses through the program he or she may wish to designate a new principal advisor.  To change academic advisors, the Ph. D. committee must receive a request, in writing, from both the student and the new advisor.

2)  First year project.  The first year project is an opportunity for students to get their feet wet conducting empirical research in collaboration with a faculty member.  Students along with their faculty advisor should choose a project that will allow them to experience as many aspects of the research process as possible within a 1-year time frame—i.e., generating hypotheses, collecting data, analyzing data, reporting results, etc.  Ideally, this paper should be suitable for both presentation at a professional conference and eventual submission (following some revision) to an academic journal.  The student should provide copies to his or her faculty advisor, a second faculty reader (selected by the student in consultation with the advisor), and the chair of the Ph. D. committee.  The advisor and second reader are expected to provide extensive feedback to the student as well as a brief written summary appraisal of the work to the Ph.D. committee.  If the first year project does not meet minimal standards, the Ph. D. committee may require the student to rewrite the first year paper.  
The first year paper is due on September 30th of the second year.  A late paper will be looked on poorly during the second year review (section 6 below) and will result in a reduction in RA wages until submitted.
3)  Research presentations. Starting in the second year, students will be expected to make one formal research presentation as part of the Management area speaker series.  The presentation must contain empirical research. The talk is intended to be good practice for conference presentations and job talks.  It will be followed by an opportunity to receive feedback from faculty and students.

4)  Conference presentation.  Before going on the job market every student should have the experience of presenting original research at a professional conference.  In most cases the student’s first year project will be suitable.  We expect students to submit at least one talk (or poster) proposal for presentation at a conference before the end of the second year of the program.  Ideally, the student should complete the Ph. D. program with at least two or three presentations on his or her curriculum vitae.

5)  Comprehensive exam.  This is a field examination designed to certify a student’s competence in each of three major functional areas of our management group (behavioral decision research, micro-organizational behavior, macro-organizational theory).  We expect that completion of the three core courses plus some additional background reading should be sufficient preparation for these exams, which must be taken at the end of the student’s second year of the program.  The examinations will be scheduled approximately four weeks following the end of Spring classes (generally, late May).  The exam period will take approximately three days and consist of (1) general essay questions requiring a synthesis of extant literature in a given area, and (2) specific essays in the student’s core area of competence.  The exam will be evaluated by a group of faculty called on by the Ph. D. committee.  Graders will determine whether further actions are required depending on the level of the performance on the exam.  Such actions might include retaking some or all of the exam; a recommendation to leave the program with a Masters of Arts of Business Administration; or dismissal from the program.
6)  Second year review.  In the summer after completing the comprehensive exam, students will be reviewed by the Management area Ph.D. committee to assess their suitability for continuing in the program to pursue an academic, research career.  This review will include an evaluation of research in the first two years (including the first year paper), course work, and performance on the comprehensive exam. The outcome of this review process can be continuation in the program, leaving the program with a Masters of Arts of Business Administration, or dismissal from the program.  
7)  Dissertation committee.  After passing the comprehensive exam, the student should begin to choose a dissertation committee.  This committee must consist of at least four members, at least one of whom is from a non-business school department (e.g., psychology, sociology, economics).  The student will designate a chair or two co-chairs for the dissertation from this committee.  From this point forward, the dissertation committee monitors progress and provides feedback.  The student must notify the Ph. D. committee chair, in writing no later than December 1 of the third year, the membership of this committee.  
Consult the Duke Graduate School website for background information on dissertation committees, proposals, etc.
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8)  Dissertation proposal.  In preparation for dissertation work, and in consultation with the dissertation committee, students are expected to review the research literature relevant to their dissertation.  Ultimately, the student should draft a preliminary proposal for the dissertation.  This proposal should briefly review the theoretical motivation of the dissertation and provide detailed information concerning the empirical work, including specific hypotheses to be tested, the method to be employed, specific sources of data and/or the experimental design, specific analyses to be performed, results of any preliminary work, expected results of planned work, and contingency plans in case the results do not come out as predicted.  It is common for a dissertation to include some preliminary empirical results.  The written proposal should be delivered to members of the dissertation committee and the management area Ph. D. committee.  In addition, the student should schedule a session for an oral presentation of the proposal to the dissertation committee that will also provide an opportunity for immediate feedback.  This defense is open to the Duke community and will be announced to all faculty (as is prescribed by university regulations).  After the presentation and a question and answer period, non-faculty attendees will be dismissed, affording an opportunity for faculty not on the dissertation committee to direct further questions to the student.  Following this discussion, non-committee faculty will be dismissed, and the session will conclude with a closed “working session” with the committee.  The committee will decide whether the proposal has passed and what modifications need to be made to the proposal.  The dissertation should be submitted and defended no later than the end of the Fall semester of the fourth year.  If the student cannot meet this deadline (i.e., the student is planning a fifth year), he or she must petition the Ph. D. committee for an extension, in writing, with specific reasons and an endorsement from the faculty advisor.  Upon successful defense of the proposal, the student will be advanced to candidacy.
9)  Doctoral dissertation.  The dissertation should comply with guidelines set down by the graduate school at Duke University.  The graduate school requires that the dissertation be submitted and accepted within four calendar years after the preliminary exam is passed.  (An extension up to one year may be obtained by petitioning the Dean of the Graduate School.)  Basic requirements for preparing the dissertation (e.g., quality of the paper, form and binding) are prescribed in the Guide for Preparation of Theses and Dissertations, available on the graduate school’s website.  We encourage students to consider a format that will facilitate publication of their research as expeditiously as possible.  One acceptable format is to write a series of three essays on a common theme that can include one or two papers that are collaborations with faculty.  These essays should be synthesized into a coherent dissertation that includes: (a) a thoughtful introductory chapter that surveys the common literature and frames the topic, and (b) a thoughtful conclusion that summarized the results and provides a unifying perspective on the three chapters.

10)  Dissertation defense. A preliminary version of the dissertation should be turned into the dissertation committee at least one month before the dissertation defense is scheduled to occur.  Once the schedule is set, the student should notify the Ph. D. committee in writing.  Like the proposal defense, the dissertation defense is open to the Duke community and announced to all faculty.  The examination is oral and normally continues between two and three hours.  The student may receive a “pass,” “fail,” or “provisional pass.”  If the student fails the exam, he or she must reschedule the defense for a later date in consultation with the dissertation committee no less than three months following the original exam.  If the student receives a “provisional pass” he or she must complete all requested revisions within one month after the examination.  
B)  Course Work

The plan of study required for the management Ph. D. is designed to provide students with sufficient breadth to successfully complete the comprehensive exam and have working knowledge of the major functional areas of management.  In addition, rigorous statistical and methodological training is essential for success as an academic researcher.  The requirements that follow are minimal guidelines; we expect that all students will take additional courses in their area of specialization, chosen in consultation with the faculty advisor.  Any variation from the courses prescribed below requires approval of a request, submitted in writing, to the Ph. D. committee.  Students may apply for a waiver from the Ph. D. committee if they have completed similar coursework at a previous institution.

1)  Statistics.  We expect all students to complete at least 2 semesters of graduate level statistics training in one of three possible sequences, preferably during the first year of graduate study.  The psychology sequence is recommended for those with a limited statistics background. Students seeking more thorough statistical training should consider the Sociology sequence, and those seeking a more rigorous mathematical treatment should consider the ISDS sequence.  Students planning a more macro focus in their research should consider the Economic sequence.  Because a solid statistical background is imperative for success in our program, we require a B (or its equivalent) in each of these courses.  The program will maintain a list of courses available at Duke and UNC.  
2)  Research Methods. We require at least one semester course in research design and methods, to be completed before the end of the second year of graduate study.  The program will maintain a list of courses available at Duke and UNC.  

3)  Core Courses.  All students will be required to show competency in each of three levels of organizational analysis:  Individual (Bus. 925 Behavioral Decision Theory), Interpersonal (Bus. 921 Organization Seminar:  Micro), and Organizational Theory (Bus. 922 Organization Seminar:  Macro).  These courses must be completed by the end of the second year of the program before taking the comprehensive exams.

4) Other Courses.  We expect that students will complete course work in addition to these requirements, the specific nature of which will depend on the student’s specific research interests and should be decided in consultation with the student’s advisor.  Fuqua faculty periodically offer special topics courses (e.g., on Leadership; on Groups and Teams) listed as Bus. 991.  Students are encouraged to take these special topics courses.  

C)  Teaching and Consulting
Our graduate program is designed to train young scholars for academic careers.  Our priority is therefore to encourage students to assist and teach courses that they could list on their vitae and teach in their first faculty position.  However, students are strongly discouraged from teaching and consulting to the point that this distracts from progress on research.

1)  Teaching and Research Assistance.  Current financial support is for 5 years.  In return for receiving stipend support, students are expected to provide 10 hours of RA/TA work in their first year and 6 hours of RA/TA work in subsequent years. Additional RA/TA support will be available as wage hours.  Assignments to stipend and wage hours are coordinated by the area each year. 
2)  Teaching Assistance.  In order to prepare for independent teaching, we require that each student will actively participate as a teaching assistant in a minimum of three different Fuqua MBA courses by the end of the fourth year of the program.  At least one of these courses should be a core MBA class.  Students will be expected to attend each session of the course and assist in all aspects of grading.  Ideally this experience should qualify the student to list the course on his or her CV under the heading “I am prepared to teach courses in the following.”  Students are discouraged from assisting in more than two courses in a given academic year.

3)  Teaching. We encourage doctoral students to pursue opportunities to teach on campus.  Traditionally, PhD students have been unable to teach in the daytime MBA program.  However, other programs, such as the Markets and Management Studies (MMS) undergraduate program (administered by the Duke Sociology department) and the masters program at the Sanford Public Policy School, have had our PhD students teach their students.  Students should seek teaching opportunities after passing their comprehensive examination.

D) Residency at Duke 

Students are expected to be actively involved in research with faculty throughout the year, as well as taking classes, teaching classes, and attending the area speaker series as appropriate throughout the year.  Interacting with faculty and other students is the primary way in which students learn how to be effective researchers. We expect students to be in residence throughout their time in the program.  Students who face exceptional circumstances, such as a dual career situation, can petition the area’s Ph. D. committee for permission to be present at Fuqua part-time once the dissertation proposal has been successfully defended. Extended absences from Fuqua will be regarded as a failure to fulfill the requirements of the program.
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